A 


| These plans were developed to support the Atlantic Command (LARTCOM 


U.6. ARMY ΣῊ THE CUBAR CRISIS 


The Army's role in the Cuban crisis is described umier the following 
headings: 
ΠΣ, Infédel Planing. Cocmi) 


2. Movement and Marshalling of Forces. (OcMH | 
3. Subsequent Planning and Unit hovenents.( 0c mH ) | δ 
$+ Significant Deficiencies and Problems. | “ὦ 
TRITIAL PLARHING . 
C) 


Intelligences information on Cuba declined in qguility ani quantity after ἣν 
the U.8. severed diplomatic relations with Cuba in January 1961, In cover " 
to canpensate for the consequent joss of intelifgence sources, the U. 8. - 
Army increased its collection anf production of intelligence by other means. Δ 
Bpecifically, the Army intensified ite - effort, 
placed specific requirements on other agencies, and provided detailed 
requirements to the entire intelligence cemmmity. All aspects of the ζι 
build-up of a military potential in Cuba were watched closely. - Detailed \ 
information was developed on possible missile sites, on concertration of NI 
armor, artillery, end infantry, and on potential landing beaches and drop © 
gones. Thm Army increase’ its photo interpretation effort anf directed ’ 
the attention of phote interpreters to areas where other means of collection δὰ 


Contingency planing for operations in Cuba received increased emphasis _ 
beginning in 1961. Initially these were prepared by andi kept current dy | 
these plans vere developed to suspost the Atiortie Coe, Re, plans. 

. Tee 


- 


cbjective of the Cuban contingency plan was to over-throw the Castro Govert 
ment and gain control of Cuba quickly; to restore and keep lay and order; 

to support establisiment of a Cuban goverment friendly to the United Siates; 
and to support ostional policy. 


we 7} 
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So accaxplish this, the Army planned to axploy Gvo airborne divisions, 
cone exmored combat coumn4, one infentry brigade and necessary support 
forees., These forces were divided into an Air Assault Echelon and a 


» transporte 
been prepared to deploy these forces againat Cuba if necessary. 


With the worsening of the Caribbean situation in mid-October 1962, the 
Asay taproved ite readiness ty revising sts plans and (1) reducing its 
reaction time from days; (2) adding three infantry battle groups to 
the Air Echelon; (3) espavying ane armored division (in licu of δὰ erunred 
combat commend) in the Surface Echelon; and (4) employing one infantry 
division force Gin lieu of an infantry brigade task force) in the On-Call 
Force. The total strength of this augmented force wae about with an 
additional support force of about the Continental Urited States 
(CONUS). Assault troops would be accompenied by asesurenent tons 
of eupplies end equipment moved by ehip and tons moved by air. 
Resupply plans called for tons by ship and 
tons by efr. Planning for deployment and resupply of this increased force 
was compisted in October. 


Qn 16 October General Herbert Fovell was named Conmender-in-Chief, 
Army Forces, Atlantic (CINCARLAHT) and Lecame responsible for planning Cuban 
opexetions by the Army. : All plans were kept under careful review by thse 
Departrent of the Arny staff and broad guidance furnished Gereral Fowell on 
e continuing basis. 


Lieutenant Ceneral Hamilton H. Howze, Commander of XVIII Airborne Corps, 
Sas the designated voint Isck Force Coomander unéer CINCIANT for control of 
possible Joint operations. 


Other pertinent Army plans in readiness wera: the plan for the joint 
defense of the vital Florida Keys (JDP FLAK); Army air defense plans under 
Comuanding General, Army Air Defense Command (0G ARADCOM); plans for use 
of Army Special Forces in Cubs; and plans for Civil Affaire and Militacy 
Goverment in Guba fclloving any invasion. Army preparstions in the Civil 
Affeirs fleld were extensive, especially for provision of civil reifef items 
needed to reduce civilian suffering to a minimm. These items included food, 
medicine, and equipment, all of which were expected to be in short supply. 


Plans were prepered for call-up of certain high priority Army ational 
Guard and Army Reserve units, none of which had been on active duty chring 
the Berlin mull-up. ‘he Army selected assignments in advance for individual 
reservists tc insure that all Reserve Component units earmarked for possible 
call to active duty would be at full strength. These individmls were 
selected on the baaie of recalling those first with the least active service. 
Every action short of informing units and individunls, was taken to increase 
readiness. 


DECLASSIFIED BY AUTHORITY OF 
THE SECRETARY OF THE ARMY 


24 AUG 1994 COCSINT # » 2-88 


DATE, CASE # 


MOVEMENT AND MARSHALLING OF FORCES 


Almost siimiltaneously with the President's message to the nation on 
22 October 1962, the Army began mvoing forces in support of ite plans. An 
Army air defense missile battalion and signal and ordnance unite vere enroute 
from Fort Meade, Maryland ἕο Key West several hours before the Presidext spoke. 
A task foreé of the lst Armored Division, part of the Surface Echelon, began 
moving from Fort Hood, Texas to staging arees at Fort Stewart, Georgia on 
23 Octover. By the time this movement had been completed on 31 October, 
flat cars and passenger cars were used in moving more than | ‘troops. 
A medium tank battalion to support the invasion force also began moving with 106 
equipment from Fort Benning, Georgia to Stewart on 24 October. At the same time, 
additional Army air defense battalions, equipped with Hawk and Hercules missiles 
started movement to Florida by rail, truck and air from states as Cistant as 
Texas and Washington. The XVIII Airborne Corps consisting of the 82nd and 10lst 
Airborne Divisions and support units totalling about was meintained 
in e high state of readiness. throughout the build-up and was prepared to move 
on order. 


Many Army units had been engaged in large scale exercises at Fort Hood, 
Texas when the emergency arose. These returned to home stations from which 
they would be deployed in the event Cuban plans were carried out. Airiift 
Was used when available to get these forces into readiness positions swiftly. 


Meanwhile, dozens of smaller but very important specialized units such 
as transportation boat companies, ordnance detachments, signal and medical 
units were being rushed to areas in the Southeastern United States to support 
combat forces. Many were flown; others came by rail and water. Concurrently, 
the Department of the Army moved strategic communications personnel and 
equipment into staging areas to meet increased requirements. Leased commercial 
telephone and teletypewriter circuits were procured to serve the verious 
headquarters, logistics staging areas, and the air defense pcsitions. 


An Army staging area command and the δὰ Logistical Command closed into 
Florida bases on 26 October. On the same.day Army signal companies from 
Colorado and Californie departed for Florida and three special forces 
detachments were moved from Panama to CONUS. 


Another concurrent task was to establish U.S. Army Forces Atiantic 
(USARLANT) Forward, located with Air Forces, Atlantic (AFLANT) Advance 
Headquarters, at Homestead AFB, under Major General George T. Duncan. 
USARLANT Forward opened on 26 October and was in immediate communication 
with the Army's War Koom. USARLANT Forward represented General Poweil on 
the ground and coordinated all Army activities in the base ereas in the 
Southeastern United States. 


With the surface echelon in readinees positions, the On-Call Force of 
the Ist Armored Division began moving to Stewart from Fort Hood on 2 November. 
The movement of the lst Aimored Division required cars, 

- | Cars, and cars carrying more than 
On 3 November the Army was told thet, with some improvement in the Cuban 
situation, no further air defense units need be moved at that time. If it 
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became nscessary, however, three additicasl Hawk battalions would be shipped 
to Florlés. cn 4 Novenber, one special forces detaciment moved to 


Units in staging areas and at home stations took part in intensive 
training exercises to maintain combat readiness. Airborne trocps participated 
in exercises involving battle group air movements and paraciute drops, vnile 
the lst Armored Division engaged in amphibicus exercises in Florida. 614} 
Forces units undertock selfecontained under water bresthing apparatus (ScuBA) 
end airborne training of highly specialized nator. 


this date, elements of five divisions of the Strategic Army Corps 
(σεῦ with supporting forces vere prepared to participate in operations in 
Cuba; three air defense battalions vere deployed in Florida; a base command 
existed in Florida to provide necescary logistic mwport; prepsrations bsd 
been compisted to conduct civil affaira activities in Cuba; the remainder 
of the SERAC force and essentially all cther Amy forces in COMUS were 
eupporting the invasion forces or were prepared for possible deployment to 
other areas such δα Burope; personnel and equipment tad deen redistzibuted 
where necessary; and plans for 0411» of reserve units had been reesmurined 
to insure proper scheduling. 


SUBSEQUENT PLARNING AND UNIT MOVEMENTS 


Plans for Cuba continued under revigion even es these mijor novenents 
were underway. Close coordination between CINCARLART and the Army staff 
was effected with the Army War Room in the Pentagon erd the Ruergency 
Operations Center at Fort Monroe, CINCARLAHT's main headquarters, as the 
focal points. Details of forces, including comosition ani deployzent, were 
kept under constant scrutiny. Fumsrous meetings between key planners took 
place throughout the period, 


Gn 5 Hovember the Secretary of Defense stated that additional Amy 
divisions night. be needed for the Cuben invasion. Accordingly, the Joint 


where ean important conference wes held on 7 Hovember to discuss this problen. 
CIECARIART bad sought guidance on this fram the Chief of Staff on 5 Hovenber 
end bad been told thet three STRAC divisions not already alerted for Cuban 
operations, the 2d Armored, the th Infantry and the 5th Infentry (Mech), 
Were reasomably available. 


Qn ὃ Hovember, the Sth Infantry Division (Mech) and elements of the 
2a Armored Division were added to the troop list of current plans as part 
of the Reserve. This increased the follow-on forces alerted by about 
. Priorities and deployment schedules for thsse efditional forces 
were worked out during Hovember. 
ts by the Acy units contimieé through nid-Hovember, and by 
18 Kovenber the movements bad been essentially completed. ae δῦ σοὶ 
detachsent to be moved in response to Cuban setae ΤΙ Ἐν. S ahh ans Barer eM Ty 
Florida on 23 November 1962. THE SECRETARY oF THE ARMY 


INT # 19 
oocs Aad 


jurfece staging eres were zaxned by Army trocys 


lecated at 
‘Other support εχ keadquarters units were 
lecated a . . 
Arwy eir defense units mes and officers were dicsployed 


when ordered. Infantry ami armar follov-up ferees at haze stetion stood 
alerted for fast movement to enbarkation ports should ther be needed. 


rs 
of all uits not returned was 22 Jamary 1963. 
SPECLAL ACFIONS REQUIRED 


stics: The Army logistics system demonstrated ite capability of 
moving units to the ports and supporting them as specified in pluas. 
The forces vere equipped end supplied for combat with materiel frou depot 
stocks, station stocks, end equipment fron other units pot included in the 
plem. Supplies and equipment were obtained as planned, using sormal 
facilities on an emergency basis. The legistical system was prepared to 
support comibet operations hed they been directed. 


ay 
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Perzonnel: The preparations for possible combat in Cuba included 
improving the personnel posture of the units committed to the contingency 
plans; providing for the hospitalization and care of anticipated casualties; 

a 


yooviding for vattle casualties; and improving the personnel 
posture of elements of the resecre componente subject to cali to active duty. 


Approximately 7,200 men were provided on a temporary duty basis to unite 
committed to the plan to improve their deployable strength. The principel 
sources fron vbich these men vere drawn were units not committed to the plan 
and CONUS support activities, including training center cadres. Participating 
units vere aleo relieved temporarily from providing some overseas replacements. 
Pergonnel on leave and some on temporary duty at other stations were returned 
to theix parent units. Some personne! scheduled for movement overseas were 
Aivertes to participating units. 


Plans for extending terms of service, suspending voluntary separations, 
and freezing personnel overseas were readied to improve further the Army's 
pecsonnel nosture. 


_ the critically vounied. 


In order to process replacements for combat losses. 8 replacement 
battalion headquarters, was moved from and a 
t center was established at o An initial 
packet of 400 replacements was desigueted for movement to the replacement 
center upon order to execute the plan. Plans existed for supplying additional 
replacements immediately from personnel aveiting shipment overseas. 


Command and Control: Army air defense units which were moved to Florids 
came under the tional control of Conmander~in-Chief, Continental Air 
Defense Command (CIRCONAD) and directly under CGARADCOM, Lt General W.W. Dick. 


Major General Willtan P. Yarborough, Commanding General, UBA Special 
Warfare Center, Fort Bregg, North Carolina, was des ted Commander, Joint 
Unconventional Warfare Task Force, Atlantic (CJUMIZA) and established By 
JUWIFA 25 October 1962 at Fort Bragg, North Carolina. In this capacity he 
and his staff were involved in the prenaration of a country plan for 
unconventional warfare operations in Guba and coordination of the plan with 
component /task force commanders directly subordinate to CINCIART. An Amiy 
Special Forces Operating Base (388) was established - at 

: with ean afvanced.SFOB deployed to 
to support unconventional warfare operations of CINCIART plans. 
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᾿ sich ea  Ψ eupacihoe gn ceaeburatee ana : 
Peninsula Base Command. in addition to the commercial communication 
facilities that were required, the major portion of an infantry civisicn 
signal battalion was deployed to provide signal commmications for this 
command . 


ΒΙΘΈΤΥΤΟΑΡΙ DEFICIENCIES AND PROBLEMS 

etical: There were no significant Amy logistical deficiencies 
whtels seriously interfered with support of the Cuban cperaticn. 
There were, however, many problems virich had to be solved ani which were 
solved to the extent possible in consideration of othe? current and 
important requirements. 


For example, units committed to the Cuban plan were in some instances 
equipped with substitute items to overcome the problem of non-avallability 
of the preferred item. Those items cof equipment which are short world-wide 
are high-lighted upon imminent implementation of a contingency plan. 
Erumplas at chase type. τὶ ΤᾺ alice’ eummly in (ile cues were aoes 
cammications equirment, some types of aircraft end acre modern firepower 
and mobility iteus. These shortages were overcome by various emergency 
means, As an example, nine armed BUIS aircrart and crews were furnished 
to a unit caomitted to the Cube plan, simply by not sending the aircraft 
to South Vietnam. 


Some sinor limitations upon logistical support existed. The. 
redistribution of equipment from units not indQluded in the plan reduced 
proportionally the capabliity of those wits for training and combat. 


With the ccomitment of additional forces, the 5th Infantry Pyision 
(Mech) and elements of the 2nd Armored Dirisian, to this operation, the 
support bese was taxed tothe maximm. Shortages 


τς ΒΏ415 en operetion of abort duration could have been 
comiucted with this imbalance of forces, 


4 


The shortage οὗ emphibious lift limited the ability of early 
introéuction of artillery ang armor units to support troops previously 
eir dropped, as well as surface resupply for the entire operation. To 
satisfy the Army's air lift requirements for execution of the Cuban 
contingency plan, the Air Force called up Air Force Reserve 0.119 equadrons. 
In efdition, Military Air Transport Service (MATS) was scheduled to perform 
missions ncrmmlly performed by the Tactical Air Force (TAC). 


It was enticipated that a problem would arise in supporting forces in 
the Cuban objective areas because of the limitations of residual capabilities 
of Cuban ports, beaches and airfields for offeicading, and road and vehicular 
capacities for moving materiel inland. 
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τ aubaitted to the Arata Borvices Comiteses. πὰς ὅλα reee toe welte? from 
this requirement ὅς δα ean emergency situation is contained im the lav i¢seif 
mor im any other known lew, mor. can. the Armed Services Committee waive this 
requiremat. If the rage of reel property iavolving a reatal in excess of 
$50,000 per annum had been required, 4: could not have been effected untii 

30 days after a report was wade to the Armed Services Comittces. 


Pergomnel: No perscanel dcficiencies existed vhkich would have iater- 


Aruy because cf the expiration of terns of service. 


See Ieee μα Cnettine tothe οὗ σαγύζείσαϊ deployable yersonusel 
da sone of the unite ccamitted to the Cuban plans end the necessary 
sedietribution of some 7,200 men thet tock place to improve tha depicyable 
posture of those unite. | 


Shortage ef persenusel is a continuing problem. It results from such 
factors es che lack of sufficient perseuanl iz the active Ασχα to maintaia 
ali of its units and activities at full strength, and the impact of 
unprogramed requirements such as Victuan. 


Tas proviaios of persennel fillers frem non-perticipetiag units reduced 
proportionately the cenbat effestivencss ef these units to execute other 
contingency ereraticns such ag the reinfercvessst of Europe. 


Aray casualties in tre first ten days of the operation would, it was 
estimited, reach 9,000 men. Replacements for those losses would have deen 
provided from the output of traiming centers (which averaged 850 men per 
week in the cambet 8905's), levies upon uncommitted units, and levies upon 
overses comaands. Authority from DOD would have been requested to call 
to active duty Reserve Component persornel to replace personnel drawn from 
uncosmitted unite. Here agsin, the extension of terms of service and the 
temporary extension of overseas tours at the cutest of the operation would 
have uaterielly cased thie situation. 


Funfing: Tne σελ critia asd imereacesd Army costs by apprecimetaly 
$60 million as of 31 Desesbar 1962. Sowaver, see residual oats will contime, 
for exemple, tray six Gefente wafte are still in glace, a1) prnsasitionnsd stocks 
heve not been ratereed to tive depots, and come of ths commumicntion faclifties 
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bave not been deactivated. There coasts have been ast to date. through advancing 
allecetions fren the kth quarter, Seurces fer replacement ef these funds and 
revisions of aumuel (mdiug heavy not as yet been decided upon. 


Reafiness Posture: ‘Shere tus cemsigerabdls impast on the Army's readiness 
7 lsavhere £5 the world after the forces for the Cubes 


to user = SZ ΑΔ 
continge sy plans had bean maraed and equipped. 


Units 45 COMUS usually reecive priorities after the overseas ccusands 
for persounel and equipmext. Dering emorgencies and contingency ‘rotions, 
eurteiz CONUS units receive e higher priority which results ine . 9 Ὁ of 
resources end e certain degres of turbulexce. its turbulence is ineviteble 
antil there are sufficiert recsouross to safatain both cur CONUS anc i-orseas 
forees at en optimm rondiness level. During the Cubex crisis, COMS mits. 
which were net on the task orgumisetion for the Cuban imvasion were reduced 
im personnel and materiel to permit the Cuben forces te attain the desired 


readiness posture, 


Hhen @ crisis such as Cube eccurs, it conpetes for tae oume type of — 
eritical personme] and materiel needed in other vital areas, such as Yietnsa. 
@he personnel requiremat can be alleviated by exteniing terms of service ami 
wobiiization of units and personmel specialists from the Reserve Components, 
but this is κοῦ the solution ix the materisl fielé. 


Ss funds become evailebls, shortages of commmicatiens equipment, eircrats 
and modern firepower will be progressively climinated over α period of time. 


Cuban contingency plans required the commitment of 
A higher proporticn 


of the vere similerly committed. 
were required for the airborne and amphibious assault of Cuba ana 
were earmarked for the follow-on forces. If it 
aad been neceseary to commit these follow-on forces to the Cuben invasion, 
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| ment and gain control of Cuba quickly; to restore and keep law and order; 
- to support establishment of e Cuban government friendly to the United States; 


ΓΏΝΩ 


cal efit 


Po ea mpovare n nnnt nanan 


U.S. ARMY ΤΣ THe CUBAN CRISIS 


(4) The Army's role in the Guben erteis is described wonder the folloving 
8: 


1. Xnitdel Planning. (ον Μη. 


2. Movement end Maraballing of Forces. (ocmH | a 
3. Subsequent Planning and Unit Movenents.( 0c MH } 
4. Special Actions Required. | ΤᾺ | 
: [ 
5, Significant Deficiencies and Problems. ~\ | 
TMITIAL ῬΙΑΒΗ͂ΣΒΩ ae 
᾿ C) 
ormation on Cubs declined in quility anf quantity after δ 
Ι 
ormation was developed on possible missile sites, on concentration of S | 
armor, artillery, and infantry, and on potential laniing beaches end drop , 
Ϊ 
σοῖς Ee το: : 4 τὰ cain = - Δ 
the size and location of Soviet ground ὁ unite in Guba. This information «© | 
was furnished to planners in all the services, the intelligence commnity, Dod, “ 


and the White House. 


(ἰὴ Contingency planning for cperstions in Cuba received increased expbasis = _ 
beginning in 1961. Initially these were prepared by anf kept current by 
Commanding Generel XVIII Airborne Corps as Army Issk Force support pians. 

These plans were developed to support the Atlantic Cosssand (ERREOOMS « The 
objective of the Cuban contingency plsn vas to over-throv tie Castro Goveriy 


“ 


( 


and to support cational policy. 
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(UW) fo accomplish this, the Army planned to employ tvo airborne divisions, 
one armored casbat comand, one infantry brigade and necessary support 
forces. These forces vere divided into an Air Assault Echelon and 4 
Surface Echelon. An additional infantry brigade force was available OmeCas: . 
Deployment schedules, transportation requirements, and euppe.ting plans had 
been prepared to deploy these forces against Cuba if necessary. 


JS with the worsening of the Caribbean situation in mid-October 1962, the 
Asmy improved ite readiness oy Zev: sing ite plans end (1) reducing it# αν 
5 tamer wee Ὁ (2) afAing three infants; battle groups mae 
᾿ ἢ φῦ δι ἢ ΣΟ ἊΨ éivisicon ara ot ι Τ ty Ce ane ᾿ 


(ῳ On 16 October General Herbert Powell was named Commander-in-Chie?, 
Aray Forces, Atlantic (CIMCARLANT) and tecame responsible for planning Caban 
operations by the Army. All plans were kept under careful review by the 
Departnent of the Army staff and brond guidance furnished General Poweli on 
84 continuing basis. . 


(2) Wheutenant Generel, Hamilton BH. Howze, Commander of XVIIT Aisbdorne Compe, 
was the designated Joint Task Force Commander under CINCLABT for control of 
possible joint operations. 


(u) Other pertinent Army plans in reediness were: the plan for the joint 
@efense of the vital Florids Keys (JDP FLAK); Army air defense plans unter 
Commanding General, Amy Air Defense Command (CG ARADCOH); plans for ase 
of Army Special Forces in Cuba; and plans for Civil Affeirs end Military 


Affairs field were extensive, especially for provision of civil relief items 
needed to reduce civilian suffering to 6 minimm. Toese itaas included food, 
medicine, and equipaent, all of which vere expected to be in short supply. 


{tr} Plans vere prepared for call-up of certain Bigh pricrity Army Hatianal 
Guard and Army Reserve units, none of which bad been on active duty during 
the Berlin enli-up. ‘the Army sei1ected assignments in aévance for individwal 
reservists to insure that all Reserve Component units earmarked, for possible 
call to active duty would be at full strength. These individuals vere 
selected on the baeie of recalling those first with the least active service. 
Every action ¢Lort of informing unite and individuals, vas taken to increase 
readiness. 


MOVEMENT AND MARSHALLING OF FORCES 


LE Almost simultaneously with the President's message to the nation on 


22 October 1962, the > Army began evoing forces in support of ite plans. An 
αἰνὸν oir os he WEAF Ss BREE Vad: de On 8 8 ' acai r a ee : ace V1 ios πρτουῖς 


ΠΡ bigh state of eat a ‘ ) : ot wi mee a “OT ace τ, -- ΒΕ ways prepared to move 
on order. 


( u) Many Army units had been engaged in large scale exercises at Fort Hood, 
Texas when the emergency arose. These returned to home stations from which 
they would be deployed in the event Cuban plans were carried out. Airlift 
was used when available to get these forces into readiness positions swiftly. 


(‘ W) Meanwhile, dozens of smaller but very important specialized units such 

as transportation boat companies, ordnance detachments, signal and medical 
units vere being rushed to areas in the Southeastern United States to support 
combat forces. Many vere flown; others came by rail and water. Concurrently, 
the Department of the Army moved strategic communications personnel and 
equipment into staging areas to meet increased requirements. Leased commercial 
telephone and teletypewriter circuits vere procured to serve the various 
headquarters, logistics staging areas, and the air defense positions. 


( ἐδ An Army staging area command end the 2d Logistical Command closed into 
Florida bases on 26 October. On the same day Army signal companies from 
Colorado and California departed for Florida and three special forces 
detachments were moved from Panama to CONUS. 


i) Another concurrent task was to establish U.S. Army Forces Atlantic 
(USARLANT) Forward, located with Air Forces, Atlantic (AFLANT) Advance 
Headquarters, at Homestead AFB, under Major General George T. Duncen. 
USARIANT Forward opened on 26 October and was in immediate communication 
with the Army's War Room. USARLANT Forward represented General Powell on 
the ground and coordinated all Army activities in the base areas in the 
Southeastern United States. 


the On-Call Force of 
n 2 November. 


ST With the surface echelon in readiness 
the lst Armored Division 


with some. improvement in the Cuban 
situation, no further air defense units need be moved at that time. If it 


(ω hits fn staging areas and at home stations took part in intensive 
training exercises to maintain combat readiness. Airborne troops participated 
in exercises involving battle group air movements and parachute Grogs, while 
the ist Armored Division engaged in aasphibious exercises in Fliorléa. Special 
Foress units undertook self-contained under water breathing apparatus (SCUBA) 

airborne training of dighly speciclived nature. . 


and 

(ὦ) Ἂν thts date, elements of five divisions Of δὲ5 cite in opeations 
( with suppurting forces were prepared to participate in operations in 
Cube; three air defense battalions were deployeé in Florida; « base camnand 
existed in Florida to provide necessary logistic eupport; preparations had 
been camleted to comiust civil affaires sctivities in Cuba; the reminder 
of the STRAC force ané essentially ell other Amy forces in COMUS were 
supporting the invesion forcss or were prepared for possible deployment to 
other areas mich as Burope; personnel and equimment had been redistributed 
where necessary; end plans for call-up of rezerve units hai been reexamined 
to insure proper echsduling. 


PLANNING AXD UNTT MOVEMENTS 


CY) Plans for Cuba contimed under revision even as these mjor movements 


Operations Canter at Fort Monroe, CLBCARIART's main , 88 the 
focel points. Detalis of forces, including cospoeition anf deployment, were 
kept under constant scrutiny. meetings key planners took 


(W on 5 Bovenber the Secretary of Defenss stated that additional Army 
éivisions might be needed for the Cuban invasion. Accordingly, the Joint 
Chlefe of Staff (908) called the GommaniowineCatef, Atlantic Command 
(CIECLANT) and his component commanders, including CIECARLAET, to Washington 
where an important conference was beld on 7 Hovember to discuss this problien. 
CYBCARLANT had sought guidance on this fram the Chief of Staff on 5 Kovenber 
and bad been told that times STRAC divisions not already alerted fer Guban 
gperstions, the 24 Armored, the 4th Infantry ani the 5th Infantry (Mech), 
were reasonably avaliable. . 


Jon 8. Ἐονεαῦασ, the 5th Infantry Division (lech) and elements of the 


Aye jd 


(4) Movemants by the Aczy units contimied through aid-Bovember, ani by 
18 Eovenber the movements bad been essentially completed. The last amil 
Getachnent to be moved in response to Cuban contingency plans arrived in 
Florida om 23 Movember 1962. 


Army's readiness posture. Os 28 Rovenber the Joiat Chiefs ef Staff told 
CIRCIARE that Army units, ether than afr defense ani supportiag detachnexts, 
—"". a be Ἂς: τας ΠΝ MEO Reo. δ᾽. δι OR ΤᾺ _ 


(u) sties: The Army logistics system demonstrated its capability of 
moving units to the ports and supperting them as specificd in pians. 
Fae forces vere equipped and supplied fer combat with materiel frem depot 
stocks, station stocks, and equipment from other units not included im the 
plas. Supplies azd equipment were obtained as plemmed, using eormal 
facilities on an mergeacy basis. The logistical system was prepared to 
Support combat operaticous hed they been directed. 


(i) Military Sea Trensportation System (MSTS) vessels which normally 
transport Army personnel to δρᾶ from Buroye were helé in U.B. ports in 
ἃ readiness status. During this period same personnel vere transported 
to Europe by air, eince MSTS vessels were not available. 


(ὦ) Peszonnel: The preparations for possible conbet in Cuba inciaied 

5 ths 1 posture of the units committed te the contingency 
plans; providing for the hospitalisation and care cf enticipated cacualities, 
providing replacements for battle casualties; and improving the personnel 
posture of alements of the reserve components subject to call to active duty. 


(U) degre cxciomtely 7,200 men were provided on a temporary duty basis to units 
committed to the plan to improve their éeployeble strength. fhe principal 
sources from which these men vere drawn vere units not committed to the pian 


emt CONUS support activities, including training center cadres. Participating 
units were also relieved temporarily from providing same overseas replacements. 


Pergonnsi ; 
to theirs parent unites. Some personnel acheduled for movement overseas were 
diverted to participating unite. 


(u) Plana for extending terms of service, guspending voluntary separations, 
and freezing personnel overseas vere readied to improve further the Arzy's 


personnel nosture. 


(4) % provide for casualties fran possible Cuban operations, wedical 

teams were activated. Hospitels ani hospital trains were moved 
to the southeastern United States and arrangesente vere made for the limited 
use of civiifan and VA hospitels in Florida to provide temporary care for 
the critically wounted. . 


(WY) Command and Control: Avay air defense units vhich vere moved to Florids 
came under tional control of Comander-in-Chief, Continental Air 
Defense Command (CINCORAD) and directly under CQARADCOM, Lt General W.W. Pick. 


SOY Major Generai Wilitam P. Yarborough, Camaniing General, USA Special 
Center, Fort Bragg, Horth Carolina, was des ted Commander, Joint 
Warfare Task Force, Atlantic (CJUMIFA) and established Bq 
JUWEFA 25 October 1962 at Fort Bragg, North Carolina. in this espectty be 
end bis staff vere fuvolved in the preparation of a country plan for 
wneonventional warfare operations in Guba and coortination of the 
Comp “Ὁ 74..::}. force — piers dixs 3 whorl { re to CLS 


(ἢ The nA Logistical Command was expanded and redesignated as the 
Penizsuls Base Command. In addition to the commercial communication 
facilities that were required, the major portion of an infantry division 
signal battalion was deployed to provide signal ccmmmnicaticns for this 
coomand 


SIGNIFICANT DEPICIEECIES AND PROBLEMS 


(ὦ ΔΌΛΟΣ: There were no significant Army logistical deficiencies 
which seriously interfcred with support ef ths Cuban operation. 
There vere, however, many problems vhich had to be solved ani which vere 
aolved to the axtent possible in consideration of other current end 


important requirements. 


(U) For exemple, units comaitted to the Cuban plan were in some instances 
equipped with cubstitute items to overcaue the problem of non-availability 
of the preferred item. Those items of equipment which are short worléewide 
are high-lighted upon imminent implementation of a contingency pian. 
Examples of these type items in short supply in this case were area 
communications equipment, some types of aircraft and sore modern firepower 
and mobility items. These shortages were overcome by various emergency 
means. As an exemple, nine armed HUIB aircreft and crews vere furnished 
to ἃ unit committed to the Cuba plan, simply by not sending the aircraft 
to South Vietnan. 


(U) Some mincr limitations upon logistical support existed. ‘The 
redistribution of equipment from units not indluded in the plan reduced 
proportionally the capability of those wits for training and combat. 


agers’ the commitszent of additional forces, the Sth Infantry Division 
(Mech) and elements of the 2nd Armored ton. to this operation 5 


(4) The shortage of amphibions lift limited the ability of early 
introduction of artillery and armor units to support troops previously 
eir dropped, as well as surface resupply for the entire operation. To 
satisfy the Army's air lift requirements for execution of the Cuten 
contingency plan, the Air Force called up Air Force Reserve 0.219 squadrons. 
In addition, Military Air Transport Service (MATS) wes scheduled to perfors 
missions normally performed by the Tactical Air Force (TAC). 


(U) Xt was anticipated that a problem would arise in supporting forces in 
the Cuban objective areas because of the limitations of residual capabilities 
of Cuban ports, beaches and airfields for off-loading, ané road and vehicular 
capacities for moving materiel iniand. 


ως. OF 


may not enter into certain real estate trunsections (including leasing vhea 
the annual rental exceeds $50,000) until after the expiration ef 90 days fren 
the date wpoa vhich a report ef the facte concerning the proposed transection 


this requirerent during am emergency situation is conteined in the lav 116917 
nor in any other knovn lav, mor can the Armed Services Committee waive this 
requirement. {2 the lease of real property imvolving ἃ rental ia cacess of 
$50,000 per anmm bad been required, ἀξ could not Rave been effected until 
30 days after ἃ report wes meade to the Areed Services Camittess. 


(3 Perscomel: 80 perecanel deficiencies existed vaich would have inter- 
fered wita the execution of the Cuban contingency plan; however, the netter 
. of readying unite for deployment was complicated by not extenting terus of 
service and extending texporerily overseas tours οὖ the outset of the Cubaa 
crisis. There was a contimning turnover of personnel necescary to maintais 


() ne probles was the initial lack ef eufficient deployable parsoane] 
in sone of the units committed to the Cuban plans and ths neceseary 
redietributica of come 7,200 nen that tosk place to improve the deployable 
posture of these units. 


(U) grertage of parcennel is ἃ centisuing problem. It results fron such 
factors as the lack of sufficiest personel in the active Amy to miisteis 
ell of its units and activities et full strength, and the impact of 
unprogrameed requirements euch δὲ Vietuas. ; 


(Uy) Sea provisies ef persennel fillers fren acn-purticipatiag units reduced 
prepertiomtely the cusbat effeetivenses ef these units to execute otker 
contiagency operations such as the reinforcensnt of Europe. 


(ὦ army casualties in the first ten dayo of the operation would, it ves 
estimated, reach 9,000 mem. Replacements fer those losses would have been 
provided from the output of traiming centers (vhich averaged 850 men per 

week in the combat S's), levies upon uncamaitted unite, and levies upon 
oversea commanda. Authority fram DOD would beve been requested to call 

to active duty Reserve Compazemt persomnel to replace personnel drawn from 
uncoamitted units. Here again, the extension of terms of service and the 
temporary extenzion of oversess tours at the outset of the operation would 


bave unterially eased this situation. 


Ul Punding: he Cobra arizia Bed ineressed Army costa by sypracinataly 
million «2 ef 31 Jeecrher 1962. Zowever, seme residiml ecets wili ecntisus, 
for example, tay aly 4efeusa wsite are still in plats, αἱ prnsesitionad stocks 
heave net ὕστε retaresd to the depots, and some οὗ tae commmicnticon 28.312 0195 


UNCLASSIFIED 


(αὶ When ἃ erieis such as Cubs socurs, 
eritical persounel end ποῖον 362. 


aircraltt 


3 


shertages of ccmumicatiens equiyent 


i) As mds become avaLludle, 
and modern firepever wili be progressively elinizmated over ἃ yeriod of tims 


Φ 


